ITT KLA-CP3-33928: Consultancy: Review and develop Partner engagement manuals and toolkits-Lots 1,2 and 3
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[bookmark: _Hlk156580647][bookmark: _Hlk177459157][bookmark: _Hlk177458397]Invitation to Tender (ITT) Consultancy to Review and develop Partner engagement manuals and toolkits Lots 1,2 and 3.
REF: [KLA-CP3-33928]
	GOAL is completely against fraud, bribery and corruption.

GOAL does not ask for money for bids.  
If you have any serious concern over wrong doing please report it at www.safecall.co.uk/report or email  goal@safecall.co.uk . All information is treated confidentially by Safecall and you may remain anonymous if you wish


About GOAL
Established in 1977, GOAL is an international humanitarian and development agency committed to working with communities to achieve sustainable and innovative early response in crises and to assist them to build lasting solutions to mitigate poverty and vulnerability. For more information on GOAL and its operations please visit https://www.goalglobal.org/.
 
[bookmark: _Toc466022933]GOAL has been working in Uganda since 1979, The GOAL Uganda country programme focuses on two of GOAL’s three strategic sectors: health (including WASH and health accountability programming) and livelihoods. GOAL Uganda mainstreams gender, and child protection across all programming. GOAL works on a district focused approach and uses a mixture of direct implementation and partnerships with local civil society organisations, private sector partners, and district local governments to give effect to our mission. GOAL Uganda is funded by a number of donors, including Irish Aid, charity: water, Master Card, Norad, USAID and EKN.
Proposed Timelines

	Line
	Item
	Date, Time and Time Zone 

	1
	ITT published 
	28th November 2024

	2
	Closing date and time for receipt of tenders
	11th December 2024 at 17:00EAT

	3
	Tender opening date and time 
	12th December 2024 at 11:00 EAT


[bookmark: _Toc466022934]Overview of requirements
Consultancy for Review and development of Partner engagement manuals and toolkits. 

Lot1:  Reviewing and updating GOAL’s on-granting manual
LOT2: Reviewing and updating GOAL’s private sector partnerships management process.
LOT3:  Develop GOAL’s approach and framework to provide Organizational Development (OD) support to Civil Society Organizations (CSOs)
Note: Individual Consultants and Companies that meet the requirements can apply. Bidders can either apply all the Lots or a single Lot they feel they possess the relevant capability. There is no restriction to Nationality of the bidders.
Type of contract 
Following this procurement process, GOAL aims to sign a consultancy contract with the best evaluated bidder.
[bookmark: _Toc466022939]Terms of the Procurement 
[bookmark: _Toc115690175][bookmark: _Toc118102638][bookmark: _Toc118102814][bookmark: _Toc229548505][bookmark: _Toc231810369][bookmark: _Toc466022941]Procurement Process
This competition is being conducted under GOAL's Tender procedure.
The contracting authority for this procurement is GOAL.
This procurement is funded by Irish Aid and the tender and any contracts or agreements that may arise from it are bound by the regulations of those donors. 
[bookmark: _Toc229548506][bookmark: _Toc231810370][bookmark: _Toc466022942]Clarifications and Query Handling
GOAL has taken care to be as clear as possible in the language and terms it has used in compiling this ITT.  Where any ambiguity or confusion arises from the meaning or interpretation of any word or term used in this document or any other document relating to this tender, the meaning and interpretation attributed to that word or term by GOAL will be final. GOAL will not accept responsibility for any misunderstanding of this document or any others relating to this tender.
Requests for additional information or clarifications can be made before the deadline noted in section 2 above, and no later.  Any queries about this ITT should be addressed in writing to GOAL via email at Clarifications@goal.ie with the reference KLA-CP3-33929 Clarifications and answers shall be published online at   www.Goalglobal.Org/tenders in a timely manner.
[bookmark: _Toc229548507][bookmark: _Toc231810371][bookmark: _Toc466022943]Conditions Of Tender Submission
Tenders must be completed in English. 
Tenderers must respond to all requirements set out in this ITT and complete their bid in the response format outlined in Section 7.
Failure to submit tenders in the required format will, in almost all circumstances, result in the rejection of the bid.  
Tenderers must disclose all relevant information to ensure that all tenders are fairly and legally evaluated.  Additionally, tenderers must provide details of any implications they know or believe their response will have on the successful operation of the contract or on the normal day-to-day operations with GOAL. Any attempt to withhold any information that the tenderer knows to be relevant or to mislead GOAL and/or its evaluation team in any way will result in the disqualification of the tender.
Tenders must detail all costs identified in this ITT.  Additionally, tenders must detail any other costs whatsoever that could be incurred by GOAL in the usage of services and/or the availing of options that may not be explicitly identified/requested in this ITT.  Tenderers’ attention is drawn to the fact that, in the event of a Contract/ Framework Agreement being awarded to them, the attempted imposition of undeclared costs will be considered a condition for default.
Any conflicts of interest (including any family relations to GOAL staff) involving a tenderer must be fully disclosed to GOAL particularly where there is a conflict of interest in relation to any recommendations or bids put forward by the tenderer.
GOAL will not be liable in respect of any costs incurred by respondents in the preparation and submission of tenders or any associated work effort. 
GOAL will conduct this tender, including the evaluation of responses and final awards in accordance with the detail set out at in the Evaluation process. Tenders will be opened by at least three designated officers of GOAL.
GOAL is under no obligation to accept the lowest or any other bid received in response to this tender and reserves its right to reject any or all the bids(part/full) including incomplete bids without assigning reason whatsoever.
GOAL reserves the right to split the award of this contract between different bidders in any combination it deems appropriate, at its sole discretion.
The tenderer shall seek written approval from GOAL before entering into any sub-contracts for the purpose of fulfilling this contract. Full details of the proposed subcontracting company and the nature of envisioned engagement of sub-contractor/s into this contract shall be included in tenderer’s bid.
GOAL reserves the right to refuse any subcontractor that is proposed by the bidder.
GOAL reserves the right to negotiate with the bidder who has submitted the lowest Bid that fully meets the technical requirements, for the purpose of seeking revisions of such Bid to enhance its technical aspects and/or to reduce the price. 
Information supplied by respondents will be treated as contractually binding.  However, GOAL reserves the right to seek clarification or verification of any such information. 
GOAL reserves the right to terminate this competition at any stage.
Unsuccessful tenderers will be notified.  
GOAL’s standard payment terms are by bank transfer within 30 days after satisfactory implementation and receipt of documents in order. Satisfactory implementation is decided solely by GOAL.
This document is not construed in any way as an offer to contract.
GOAL and all contracted suppliers must act in all its procurement and other activities in full compliance with donor requirements. Any contract(s) that arise from this ITT may be financed by multiple donors and those donors and/or their agents have rights of access to GOAL and/or any of its suppliers or contractors for audit purposes. These donors may also have additional regulations that it is not practical to list here. Submission of a bid under this ITT assumes Tenderer acceptance of these conditions. 
Terrorism and Sanctions:  GOAL does not engage in transactions with any terrorist group or individual or entity involved with or associated with terrorism or individuals or entities that have active exclusion orders and/or sanctions against them.  GOAL shall therefore not knowingly purchase supplies or services from companies that are associated in any way with terrorism and/or are the subject of any relevant international exclusion orders and/or sanctions. If you submit a bid based on this request, it shall constitute a guarantee that neither your company nor any affiliate or a subsidiary controlled by your company are associated with any known terrorist group or is/are the subject of any relevant international exclusion order and/or sanctions. A contract clause confirming this may be included in an eventual purchase order based on this request.
GOAL requires all contracted suppliers and sub-contractors to observe the highest standard of ethics during the procurement process, selection and contract execution of goal’s contracts, and refrain from fraud and corruption. GOAL has zero tolerance for fraud, bribery or corruption in any form and will reject any bids if the organization determines that the bidding company, any of its personnel, or its sub-contractors, has, directly or indirectly, engaged in corrupt, fraudulent, collusive, coercive, or obstructive practices in competing for the contract in question;
[bookmark: _Toc466022938]Quality Control
3rd party companies may be contracted by GOAL to carry out random quality inspections of work carried out by the contracted party. The cost of the quality control inspections will be covered by GOAL.
GOAL may choose to visit vendors' premises, including sub-contractors (if any) to perform additional checks as part of the evaluation process. Vendors will be notified in advance of a visit. 
[bookmark: _Toc466022944]Submission of Tenders
[bookmark: _Toc465864399][bookmark: _Toc465869570][bookmark: _Toc466022946]Tenders must be delivered in the following way:
1. Electronically with your financial and technical offers to  tenders@goal.ie and in the subject field state:
a) Consultancy: Review and develop Partner engagement manuals and toolkits
b) Name of your firm with the title of the attachment
c) Number of emails that are sent e.g. 1 of 3, 2 of 3, 3 of 3.

All documents attached to emails must be in PDF or scan form. Any excel or word documents must be accompanied by a PDF or scan version of the document. 
Links to share drives will not be accepted unless it is necessary due to file size. All documents submitted via links to shared drive must not be modified after the closing date and time for the receipt of bids (timestamp must clearly indicate that they haven't been modified). Documents submitted via links to a shared drive that have been modified after the closing date and time will not be accepted. 
5.6 Tender Opening Meeting
Tenders will be opened as per Section 2 Proposed Timelines above at the following location:
GOAL Uganda-Kampala office
Bonge Way Plot 5448 Kiwafu Estate Kansanga Kampala - Uganda
[bookmark: _Toc466022947]Evaluation Process 
Evaluation stages
Tenderers will be considered for participation in the Contract subject to the following qualification process:  
	Phase #
	Evaluation Process Stage 
	The basic requirements with which bids must comply with

	The first phase of evaluation of the responses will determine whether the tender has been submitted in line with the administrative instructions and meets the essential criteria. Only those tenders meeting the essential criteria and do not fall under any of the listed exclusion criteria will go forward to the second phase of the evaluation.

	1
	Administrative instructions
	
1. Closing Date: 
Bids must have met the deadline stated in section 2 of these Instructions to Tenderers, or such revised deadline as may be notified to Tenderers by GOAL. Tenderers must note that GOAL is prohibited from accepting any bids after that deadline.
2. Submission Method: 
Bids must be delivered in the method specified in section 5.5 of this document. GOAL will not accept responsibility for tenders delivered by any other method. Responses delivered in any other method may be rejected.
3. Format and Structure of the Bids: 
Bids must conform to the Response Format laid out in section 7 of these Instructions to Tenderers or such revised format and structure as may be notified to Tenderers by GOAL. Failure to comply with the prescribed format and structure may result in your response being rejected at this stage. 
4. Confirmation of validity of your bid: 
The Tenderers must confirm that the period of validity of their bid is not less than 90 (ninety) days.

	2
	Exclusion criteria
	N/A

	3
	Essential Criteria

	[bookmark: _Hlk33164646]Minimum mandatory requirements of specifications or contract performance. 
i. Certificate of incorporation or equivalent document evidencing your legal registration status.
ii. Valid trading Licence or equivalent.
iii. Tax registration or equivalent document indicating types of tax payable by the consultant/Firm.
iv. Up to date Tax clearance certificate addressed to GOAL or equivalent
v. Power of attorney or equivalent document indicating the individual who transacts on behalf of the company.

	Each bid that conforms to the Exclusion and Essential Criteria will be evaluated according to the Award Criteria given below by GOAL. 

	4
	Award Criteria
	Tenders will be awarded marks under each of the award criteria listed in this section to determine the best value for money bids. 
1. [bookmark: _Ref74808638]Quality-55%
2. Delivery time-10%
3. Price-35%

NOTE: Please refer to the TOR for the respective Lots for detailed evaluation criteria breakdown. 


	5
	
Due Diligence Checks
	Successful bidder/s will be screened in line with Anti-Terrorism and Sanction checks. GOAL will not contract with bidders who do not pass those checks as per clause 5.3.20 of this document.
References and other checks will be completed, and quality assessed.
In-depth review of financial accounts and other documents submitted will be completed; bidder is judged to have requisite financial stability and legal status.



Tender Evaluation
GOAL is committed to the highest standards of fairness and equality across our organisation and ensures impartiality in tender evaluations. GOAL will convene a comprehensive evaluation team which may draw from diverse expertise including Finance, Logistics, Programmes, Donor Compliance and Internal Audit, as well as 3rd Party technical input. 
During the evaluation period clarifications may be sought by e-mail from Tenderers. Clarifications may include testimonials from customers in support of particular aspects of a tender, whether such aspects are contained in the original submission or in subsequent responses to requests for clarification. Deadlines will be imposed for the receipt of such clarifications and failure to meet these deadlines may result in the disqualification of the tender or loss of marks.  Responses to requests for clarification shall not materially change any of the elements of the tenders submitted. Unsolicited communications from tenderers will not be entertained during the evaluation period. 
[bookmark: _Toc118102667][bookmark: _Toc118102843][bookmark: _Toc231810399][bookmark: _Toc466022951]Award Criteria

The award criteria shall be based on these three parameters: Quality, Delivery time and Price as detailed in the Terms of reference for each lot.
Please note: Each lot will be evaluated separately so if you are submitting more than one lot, please conform to requirements in each.
ALL FINANCIAL OFFERS MUST BE MADE ON THE BASIS OF ‘BEST AND FINAL OFFER’. 


Response Format
All bids must conform to the response format laid out below. 
By responding to this ITT, each Tenderer is required to accept the terms and conditions of this ITT.  Should a Tenderer not comply with these requirements, GOAL may, at their sole discretion, reject the response.
If the Tenderer wishes to supplement their response to any section of the ITT specifications with a reference to further supporting material, this reference must be clearly identified, including section and page number.
[bookmark: _Toc466022956][bookmark: _Toc466022957]Submission Checklist
	Line

	Item

	Tick attached 

	
	
	

	1
	Appendix 1 – Company/Personal Details. Template attached
	

	2
	Appendix 2– Technical response to Terms of Reference. Prepared in your own format
	

	3
	Appendix 3-Financial Offer. Prepare in your own format indicating all the applicable costs including taxes.
	

	4
	Appendix 4 –Workplan . Prepared in your own format
	

	8
	Certificate of incorporation/equivalent. 
	

	9
	Certificate of incorporation or equivalent document evidencing your legal registration status.
	

	10
	Valid trading Licence or equivalent.
	

	11
	Tax registration or equivalent document indicating types of tax payable by the consultant/Firm
	

	12
	Up to date Tax clearance certificate addressed to GOAL
	

	13
	Audited books of accounts for the last 2 years
	




[bookmark: _Toc466022960][bookmark: _Toc466022961][bookmark: _Toc465935247][bookmark: _Toc466022964][bookmark: _Toc463016560][bookmark: _Toc466022967]Appendix 1 – Company/BIDDERS Information
	Company Name
	

	Registered address of the prime Tenderer

	

	Year Established
	

	Please state the name of any other persons/organisations (except your company) who will benefit from this contract (GOAL compliance matter) 
	

	Parent company
	

	Ownership
	

	Do you have associated companies? Tick relevant box. If YES – provide details for each company in the line below.
	Yes/No

	
	

	Associated company details (if applicable)
	

	If successful, do you agree to work under GOAL’s Terms and Conditions of contract (attached as Appendix 4).
	Yes/No
	Comments/Attachments

	
	
	

	If successful, do you agree to sign the contract as per GOAL’s contract template (attached as Appendix 5)
	Yes/No
	Comments/Attachments

	
	
	

	If successful, do you agree to abide by GOAL’s Supplier code of conduct for the delivery of goods/services/works?
(attached as Appendix 6)
	Yes/No
	Comments/Attachments

	
	
	



Note that wining bidder/s will be required to submit further information as part of supplier registration process before finalisation of contract award.
	By submitting a bid under this Invitation to Tender (ITT) [KLA-CP3-33928], the bidder hereby asserts that the following statements are correct at the time of submission; and further undertakes to inform GOAL of any changes in status of these matters.  

	The bidder is not bankrupt or is being wound up, neither are its affairs are being administered by the court nor has entered into an arrangement with creditors or has suspended business activities or is in any analogous situation arising from a similar procedure under national laws and regulation.
The bidder is not the subject of proceedings for a declaration of bankruptcy, for an order for compulsory winding up or administration by the court or for an arrangement with creditors or of any other similar proceedings under national laws and regulations.
Neither the bidder, a Director or Partner, has been convicted of an offence concerning his professional conduct by a judgement which has the force of res judicata nor been guilty of grave professional misconduct in the course of their business.
The bidder has fulfilled all its obligations relating to the payment of taxes or social security contributions in Ireland or any other state or country in which the tenderer is located or doing business. 
Neither the bidder, a Director or Partner has been found guilty of: fraud, money laundering, corruption; convicted of being a member of a criminal organisation; nor of serious misrepresentation in providing information to a public buying agency
The bidder has not contrived to misrepresent its Health & Safety information, Quality Assurance information, or any other information relevant to this application.
That all data subjects have specifically consented to the use and storage of their data by GOAL for the purpose of analysing the bids and awarding a contract under this tender; and further understood that the personal data may be shared internally within GOAL and externally if required by law and donor regulations; and may be stored for a period of up to 7 years from the award of contract.



I confirm that my bid has a validity of 90 days. If your bid does not have this validity, please state what bid validity you offer. 
I confirm that the bid and the costs provided to accompany it are an accurate reflection of the costs that will be charged to GOAL according to the information provided in this Invitation to Tender; and that there are no other costs associated. I also confirm that I have the authority to sign on behalf of the company that is bidding. 
	Signed:
	


	Print name:  
	
	Position:
	

	Company Name:
	
	Date:
	

	Address:
	









Appendix 2 – terms of reference

                      



[bookmark: _MON_1794309741][bookmark: _MON_1794311867]                                                                                                

                   


                    



By submitting this offer, I confirm that all data subjects have specifically consented to the use and storage of their data by GOAL for the purpose of analysing the offers and awarding a contract under this tender; and further understood that the personal data may be shared internally within GOAL and externally if required by law and donor regulations; and may be stored for a period of up to 7 years from the award of contract.
	Signed:
	


	Print name:  
	
	Position:
	

	Company Name:
	
	Date:
	

	Address:
	


























Appendix 3 - Financial Offer – (Please SUBMIT)
1.Prepare in your own format indicating all the applicable costs including taxes.
2. Indicate your payment terms(method and period).
By submitting this offer, I confirm that all data subjects have specifically consented to the use and storage of their data by GOAL for the purpose of analysing the offers and awarding a contract under this tender; and further understood that the personal data may be shared internally within GOAL and externally if required by law and donor regulations; and may be stored for a period of up to 7 years from the award of contract.

	[bookmark: _Hlk108530230]Signed:
	


	Print name:  
	
	Position:
	

	Company Name:
	
	Date:
	

	Address:
	








APPENDIX 4. WORKPLAN PER LOT BIDED
1.	Workplan
             Prepare in your own format a logical workplan addressing the TOR requirements.


[bookmark: _Hlk183502691]
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Terms of Reference (TOR) for the Review of GOAL’s Private Sector Partnerships Management Process. 

 

Lot 2 – Review of GOAL’s private sector partnership management process.  

 

Introduction  

Working in partnership is one of GOAL’s organizational values and forms part of its commitment to progressing the ambitions of localizing partnership for greater impact. Recognizing that local systems are made up of local actors, GOAL’s value add is to be a temporary facilitator of change alongside permanent local actors, knowing they are the principal catalysts for systemic change at scale. GOAL wants to work with a more diverse range of partners, collectively strengthen the good governance and support structures of partners and increase levels of on-granting (quantity and quality) to them.   

GOAL has two separate partnership manuals that enable country programs to identify and work with different partners (private sector, public sector and Civil Society Organization. the first manual Private Sector Partnership Toolkit used by market systems development and other programs to partner with permanent players in the market systems (public and private) through partnership agreement for financial and technical assistances.   The second category of the partnership toolkit is Civil Society Partners On-granting toolkit.  

The purpose of Private Sector Partnership Toolkit is:  

· To streamline the mechanics of a partnership and also to nurturing the relationship, ensuring effective collaboration, and achieving shared goals 

· To establish a structured approach to partnership management, including how to initiate, manage, and evaluate partnerships, ensures that the relationship remains on track and is able to evolve in response to changing needs 

· To provide guidance to staff on the processes of partnership management i.e.  the due diligence process, partnership onboarding and codesign interventions and budgeting guidance, partnership agreement signing, partnership closeout and approval procedures and documentation associated with private sector actor partnerships.  

GOAL country programmes are operating in diverse, complex, and rapidly changing environments. The humanitarian and development challenges that the country programs strive to address require new ways of working and context-specific solutions. Overall, there is increasing expectation that calls for accountability to ensure scale (do more with less), empowerment of local and national stakeholders, impact, and sustainability in partnerships. 

The GOAL Private Sector Partnership Engagement Toolkit was last comprehensively updated in 2017. However, feedback from country offices suggests that the overall partnership process is too long, , , it has alos limitations  define how country programs can select strategic partners, and inadequate a coherent understanding and focused framework to guide efforts focusing on partner capacity development. The engagement toolkit, especially the due diligence process and its requirements, is stringent, making it difficult for most local businesses to comply. 

The Global Partnership Centre (GPC) would like to engage the services of a consultancy team or firm with in-depth experience in partnership to undertake a review of the private sector engagement tool kit to identify gaps and make recommendations on how these gaps can be addressed to make the manual fit for purpose and contextualized in line with the localization ambition. The manual should adhere to GOAL’s robust assurance framework, minimizing and managing risks while streamlining areas of duplication and irrelevance. 

Objectives: 

The objectives of this evaluation are to:  

· Review, assess and document the relevance, effectiveness, and efficiency of the GOAL’s Private Sector Engagement Toolkit (concept form development, partner profiling, due diligence, partner approval process, milestone-based agreements, close-out processes, etc).  The aim is to streamline and customise the processes to ensure that the private sector partnering process is more efficient and agile, thus reducing delays in onboarding.  

· Develop a clear prioritization process for selecting which private sector players to engage with based on strategic goals, resources, and potential impact 

· Outline different types of collaboration: public-private partnerships (PPPs), co-investment opportunities, corporate social responsibility (CSR) initiatives 

· Make the partner engagement process adaptable, user-friendly, and results driven. Not producing theoretical frameworks but also with proven strategies for building trust and collaboration 

· Identify areas of overlap within the toolkit and provide recommendations for merging, eliminating or adding sections to improve clarity and functionality. 

· Revise key definitions, concepts and terms related to partnerships, considering GOAL’s learnings and best practices in the sector. 

· Develop an online self-help training kit/material to support staff in understanding and implementing GOAL’s approach to partnerships with private sector actors. 

· Develop a brief paper summarizing GOAL’s private sector partnership approach/strategy.  

· Revise the Private Sector Engagement Toolkit to fit for purpose for country programs for divers sets of private sector partnerships that include partnerships with small, medium, large enterprisers, corporations and public sector entities that provide services in a given market system.  

· Revise GOAL’s PSA Partnership Agreements in close coordination with the Legal and Compliance Departments and the working group. The revision is meant to provide a generic template that provide the minimum requirement. Country office will adapt the revised generic template depending on context, partner and specific donor's requirement.  

 

 

Methodology  

This will be a hybrid assignment involving activities undertaken by the consultant and the GOAL staff. The entire process will be managed by the Global Partnership Centre. 

1. In-depth Desk Review: Conduct a thorough review of GOAL’s Private Sector Partnership Toolkit as well as all the associated annexes to acquaint yourself with the status quo and start identifying possible areas of improvement. 

2. Internal Stakeholder Engagement: Facilitate discussions through working groups with relevant internal stakeholders such as partnership focal points, various departments at GOAL HQ, country leadership teams, etc. using an inclusive and participatory process. Gather insights on what is working well, what needs improvement and what is missing to ensure that all relevant internal stakeholders’ voices are heard throughout the entire process.  

3. Private Sector Partners Engagement: Engage with selected GOAL’s private sector partners from Africa, South America and the Middle East regions where GOAL operates to gather their perspective on what aspects of the partnership process are effective and what areas need adjustment. 

4. Policy and regulation: Assesses the private sector policy environments of selected GOAL countries and adopt the key findings in the engagement toolkit (concept form development, partner profiling, due diligence, partner approval process, milestone-based agreements, etc). GOAL will support the consultant in selecting the countries. 

5. Consolidate the findings into high level summaries to be used as the basis for discussion with GOAL Global’s senior leadership team. 

6. Level of Effort (LOE) and Timeline  

The entire consultancy work is expected to take 33 days to complete as per the following breakdown:  

		SN 

		Tasks  

		LOE/ days  

		Deliverables  

		Timeline  



		1 

		Desk review 

		4 days  

		 

· Revised Generic PSA 

Partnership Funding Agreement   suggesting necessary changes.    

· A summary report 

outlining the review’s findings PSA engagement 

tool kit, with key recommendations. 

 

		 



		2 

		Internal and external consultation process 

		6 days  

		

		 



		3 

		Compile analysis of summary of findings and recommendation 

		3 days  

		• 	A presentation to SMT, summarising recommendations based on the inquiry from both internal and external stakeholders as well as input from the working group. 

 

		 



		4 

		Presentation of key changes required to senior management 

		1 day 

		

		 



		5 

		Actual revision of the 

Private Sector 

Engagement Toolkit  

		8 days  

		• 	Upon SMT approval, a revised Private Sector 

		 



		

		

		

		 

		Partnership Toolkit that aligns with GOAL’s Local Systems Approach, incorporating relevant feedback and simplifications to make the tools more user friendly and fit for purpose   

		



		6 

		develop an online GOAL Private Sector Engagement Toolkit self-help training material/ annual  

		8 days  

		• 

 

		An online self-help training material published on GAOL online course site  

		 



		7 

		Develop a brief paper summarizing GOAL’s private sector partnership approach/strategy 

		3 days  

		• 

		A short paper summarizing GOAL’s private sector partnership approach/strategy 

		 



		8 

		Identify potential risk under the context of adopting and implementing local systems approach.  

		 

		• 

		Develop a risk management framework 

and integrate it into the manual. 

		 





 

Note: all deliverables are expected to be submitted to GOAL not later than 31st March.  

Reporting  

The consultant will report to the Systems Analysis and Design Adviser of GPC, who is also a member and chair of the working group for the PSA partnership review process. 

The consultant will work with the following departments and groups: PSA partnership review process working group; GPC; Legal, Compliance and Finance departments.  

Budget: 

When calculating the overall budget for this work, the consultant should include (as a minimum) unit rate, number of days, personnel and any other associated costs.   

  

 

Proposal details and submission   

 

The deadline for submission of the technical and financial proposal and accompanying documents is 11/12/2024. The application should include:    

 

1. Technical proposal including your relevant experience, how you meet the profile required and details of time required (maximum 3 pages)   

2. Detailed, itemised Cost Proposal, including daily fee and any other associated costs (maximum 1 page)   

3. CVs of key personnel involved in undertaking the work – as Annexes  

4. Details of referees – included in the Technical Proposal  

Proposals will be evaluated on the criteria below;

		1

		Essential Criteria



		[bookmark: _Hlk33164646]Minimum mandatory requirements of specifications or contract performance. 

i. Certificate of incorporation or equivalent document evidencing your legal registration status.

ii. Valid trading Licence or equivalent.

iii. Tax registration or equivalent document indicating types of tax payable by the consultant.

iv. Up to date Tax clearance certificate addressed to GOAL

v. Power of attorney or equivalent document indicating the individual who transacts on behalf of the company.



		Each bid that conforms to the Essential Criteria will be evaluated according to the Award Criteria given below by GOAL. 



		2

		Award Criteria

		Tenders will be awarded marks under each of the award criteria listed in this section to determine the best value for money bids. 



1. [bookmark: _Ref74808638]Quality-55% (experience, Personnel and proposal quality)

2. Delivery time-10%

3. Price-35%





		3

		

Due Diligence Checks

		Successful bidder/s will be screened in line with Anti-Terrorism and Sanction checks. GOAL will not contract with bidders who do not pass those checks as per clause 5.3.20 of this document.

References and other checks will be completed, and quality assessed.

In-depth review of financial accounts and other documents submitted will be completed; bidder is judged to have requisite financial stability and legal status.









The Award Criteria is further explained in the table below

		AWARD CRITERIA

		Conditions

		Score

		Max Marks



		

Experience

		Extensive Global Expertise: A minimum of 5 years of demonstrable experience in the following thematic areas: 

- Partnerships: Working with civil society organisations and private sector actors, with hands-on involvement in systems programming.

- Monitoring and Evaluation: Conducting reviews, evaluations, or assessments of systems programming initiatives.

 - Capacity Building: Coaching or mentoring in areas such as partnership management, leadership development, private sector engagement, and market systems development.

 - Risk-Based Approach: Proven experience in reviewing and updating organisational manuals, tools, and processes with a focus on risk mitigation and management.

 - Training Development: Demonstrated ability to design and develop self-paced e-learning modules, ensuring accessibility and adaptability for diverse audiences.

N.B:   Submit completion certificates and or Letters of reference from the previous and current similar/related assignments

		





25

		55



		Personnel

		The Lead consultant should have managed similar projects. Master’s degree in relevant fields is a requirement. 

Share CVs and academic documents for the entire technical team

		10

		



		Quality of the proposal

		Quality of the proposal: How it addresses the TOR requirements and how the consultant presents understanding of the entire assignment. This will be scored depending on how the technical proposal is comprehensive and on point.

		20

		



		Delivery

		Clear workplan showing timeframe within which the assignment will be accomplished. GOAL has provided a benchmark

		 

		10



		

		 

		 

		



		



		Quality subtotal

		65



		Price

		Maximum scores available for criterion Price [Scorevendor= 35 x (pricemin / pricevendor)

		35



		Total

		100
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Terms of Reference for the Consultancy on GOAL On-granting Manual Review



[bookmark: _Hlk183620645]Lot- 1:  Consultancy work to review GOAL On-granting manual

Introduction 

Working in partnership is one of GOAL’s organizational values and forms part of its commitment to progressing the ambitions of Localizing partnership for greater impact. Recognizing that local systems are made up of local actors, GOAL’s value add is to be a temporary facilitator of change alongside permanent local actors, knowing they are the principal catalysts for systemic change at scale. GOAL wants to work with a more diverse range of partners, collectively strengthen the good governance and support structures of partners and increase levels of on-granting (quantity and quality) to them.  

GOAL has two separate partnership manuals that enables country programs to identify and work with varying partners in terms of their operational and programmatic capacity through on-granting. Currently, GOAL defines an on-granting partnership as one where GOAL grants funds and/or donations in kind to another organization for delivery of defined partner action through a Partnership Funding Agreement (it may also be referred to as sub-granting). 

The purpose of the GOAL On-Granting Partnership Manual is to provide guidance to GOAL staff on the processes and documentation associated with GOAL’s on-granting partnership process. The manual is aimed at supporting staff members managing the on-granting partnership process with local/national civil society organisations (CSO’s), NNGOs, INGO’s, community-based organisations (CBO’s), government entities and academic institutions. Contained within this manual is guidance on the appropriate tools, policies, documents, and staff that are involved at each stage of the partnership process. In addition, GOAL partners with private sector partners and we have a Private Sector Manual/ Toolkit to support this process. A separate initiative to review of this Manual is currently underway and a separate assignment (please refer Lot-2).

GOAL is currently operation in 13 countries (Uganda, South Sudan, Sudan, Ethiopia, Niger, Ukraine, Gaza, Chad, Honduras, Turkey, Syria, Zimbabwe, Sierria Leone, Columbia, Haiti and Honduras) in a complex, and rapidly changing environments. The humanitarian and development challenges that the country programs strive to address require new ways of working and context-specific solutions. Overall, there is increasing expectation that calls for accountability to ensure scale (do more with less), empowerment of local and national stakeholders, impact, and sustainability.

The GOAL On-granting Partnership Manual was last comprehensively updated in 2017, The Global Partnership Centre would like to engage the services of a consultancy team or firm with in-depth experience in partnership to undertake a review of GOAL’s On granting Partnership manual to identify gaps and make recommendations on how these gaps can be addressed to make the manual fit for purpose and contextualized in line with the localization ambition. The manual should adhere to GOAL’s robust assurance framework, minimizing and managing risks while streamlining areas of duplication and irrelevance.





Objectives

The objectives of this consultancy work are:

· Review, assess and document the relevance, effectiveness, and efficiency of the GOAL’s On-granting Partnership Manual.  The aim is to streamline and customise our processes to accommodate different types of partnerships, making GOAL’s partnering process more efficient, and agile, thus reducing delays in onboarding. 

· Identify areas of overlap within the manual and provide recommendations for merging, eliminating or adding sections to improve clarity and functionality.

· Revise key definitions, concepts and terms related to partnerships, considering GOAL’s learnings and best practices in the sector.

· Revise/Update the on-granting Partnership manual. 

· Identify potential risk under the context of adopting and implementing local systems approach and integrate Risk Management frame in the manual

Methodology 

1. In-depth Review: Conduct a thorough review of GOAL’s On-granting Partnership Manual and its annexes (partners mapping, Due Diligence, OCA assessment, Co-Design proposal, and PFA annexes) to acquaint yourself with the status quo and start identifying possible areas of improvement.

2. Internal Stakeholder Engagement: Facilitate discussions through working groups with relevant internal stakeholders including partnership focal points, and various departments at HQ and country levels, using an inclusive and participatory process. Gather insights on what is working and what needs improvement, ensuring departmental risks and concerns are considered. 

3. External Stakeholder Engagement: Engage with external stakeholders (GOAL partners) from each region of Latin America, Africa, Middle east and Europe where GOAL operates to gather their perspective on what aspects of the partnership process are effective and what areas need adjustment.

4. Consolidate the findings into high level summaries to be used as the basis for discussion with GOAL Global’s senior leadership team.



Level of Effort (LOE) and Timeline 

The entire consultancy work is expected to take 40 days to complete as per the following breakdown: 

Note: all deliverables are expected to be submitted to GOAL no later than 31st March 2025.

 

		SN

		Tasks 

		LOE/ days 

		Deliverables 

		Timeline 



		1

		Desk review

		5 days 

		· A summary report outlining the review’s findings, with recommendations on sections to retain, remove, or revise in the On-granting Partnership Manual.



		 



		2

		Internal and external consultation process

		8 days 

		

		 



		3

		Compile analysis of summary of findings and recommendation

		3 days 

		· Compile analysis of findings and draft a summary of recommendations for the On-Granting Partnership Manual.  

		 



		4

		Presentation of key changes required to senior management

		1 day

		· A presentation to SMT, summarising recommendations gathered from desk review and from both internal and external stakeholders.

 

		 



		5

		Develop a revised GOAL Partnership manual. (including relevant annexes/tools like partners mapping, Due Diligence, OCA assessment, Co-Design proposal, and PFA annexes)

		8 days

		· Upon SMT approval, develop a revised Partnership Manual that aligns with GOAL’s Local Systems Approach, incorporating relevant feedback and simplifications to make the tools more user friendly.  (This includes the annexes)

 

 

		 



		6

		Review of GOAL’s Partnership Funding Agreements (PFA’s) with a summary report for changes required.  

		4 days

		· Review and update GOAL’s generic Partnership Funding Agreements (PFAs) in collaboration with the Legal and Compliance Departments. These PFAs will outline minimum requirements for various partnership types (consortiums, sub-grantees) and partner categories (international, national/local), while allowing for adaptation to specific donor requirements by Country Programmes. Deliverables include:

A) Updated PFA for consortium partnerships, emphasizing equitable partnership, risk management, and joint accountability.

B) Updated PFA for sub-grantees (local and national partners).

C) Updated PFA for sub-grantees (international NGOs).





		 



		7

		 Develop an online self-help training material on GOAL’s Partnership approach/strategy

		10 days

		·  An online self-help training material to be published on GOAL online course site  



		



		8

		Develop a brief paper summarizing GOAL’s partnership approach/framework. 



Develop a risk matrix in the context of adopting and implementing local systems approach and integrate Risk Management frame in the manual

		1 day

		· 3/4 pager paper summarizing GOALs partnership approach/framework/way of working.  This piece of task shall be coordinated with similar task targeting PSAs incorporated under Lot 2.

· Risk matrix developed



		







·  Reporting 

The consultant will report to the Global Partnership Coordinator from GPC, who is also a member and chair of the working group constituted to support the review process of the on-granting partnership manual.

The consultant will work with the following departments and groups: PSA partnership review process working group; GPC; Legal, Compliance and Finance departments. 





 Budget:

When calculating the overall budget for this work, the consultant should include (as a minimum) unit rate, number of days, personnel and any other associated costs.  

Proposal details and submission  



The deadline for submission of the technical and financial proposal and accompanying documents is 11/12/2024. 

The application should include:   

1. Technical proposal including your relevant experience, how you meet the profile required and details of time required (maximum 3 pages)  

2. Detailed, itemised Cost Proposal, including daily fee and any other associated costs (maximum 1 page)  

3. CVs of key personnel involved in undertaking the work – as Annexes 

4. Details of referees – included in the Technical Proposal 

Proposals will be evaluated on the criteria below;

		1

		Essential Criteria



		[bookmark: _Hlk33164646]Minimum mandatory requirements of specifications or contract performance. 

i. Certificate of incorporation or equivalent document evidencing your legal registration status.

ii. Valid trading Licence or equivalent.

iii. Tax registration or equivalent document indicating types of tax payable by the consultant.

iv. Up to date Tax clearance certificate addressed to GOAL

v. Power of attorney or equivalent document indicating the individual who transacts on behalf of the company.



		Each bid that conforms to the Essential Criteria will be evaluated according to the Award Criteria given below by GOAL. 



		2

		Award Criteria

		Tenders will be awarded marks under each of the award criteria listed in this section to determine the best value for money bids. 



1. [bookmark: _Ref74808638]Quality-55% (experience, Personnel and proposal quality)

2. Delivery time-10%

3. Price-35%





		3

		

Due Diligence Checks

		Successful bidder/s will be screened in line with Anti-Terrorism and Sanction checks. GOAL will not contract with bidders who do not pass those checks as per clause 5.3.20 of this document.

References and other checks will be completed, and quality assessed.

In-depth review of financial accounts and other documents submitted will be completed; bidder is judged to have requisite financial stability and legal status.







The Award Criteria is further explained in the table below

		AWARD CRITERIA

		Conditions

		Score

		Max Marks



		

Experience

		Extensive Global Expertise: A minimum of 5 years of proven experience in:
 - Collaborating with diverse partners, including civil society organisations (CSOs), Government entities, community-Based organisations (CBOs), and private Sector actors.
 - Supporting Partnerships in emergency response contexts.
 - Risk-Based Process Improvement: Strong track record of reviewing and updating manuals, tools, and processes with a focus on risk assessment and mitigation.
 - Capacity Building: Coaching or mentoring in areas such as partnership management, leadership development, private sector engagement.
 - Training Development: Demonstrated experience in designing and developing self-paced e-learning modules to support capacity building and knowledge dissemination.
 - Desirable Skills: Hands-on experience in systems programming will be considered an added advantage

N.B:   Submit completion certificates and or Letters of reference from the previous and current similar/related assignments

		









25

		55



		Personnel

		The Lead consultant should have managed similar projects. Master’s degree in relevant fields is a requirement. 

Share CVs and academic documents for the entire technical team

		10

		



		Quality of the proposal

		Quality of the proposal: How it addresses the TOR requirements and how the consultant presents understanding of the entire assignment. This will be scored depending on how the technical proposal is comprehensive and on point.

		20

		



		Delivery

		Clear workplan showing timeframe within which the assignment will be accomplished. GOAL has provided a benchmark

		 

		10



		

		 

		 

		



		



		Quality subtotal

		65



		Price

		Maximum scores available for criterion Price [Scorevendor= 35 x (pricemin / pricevendor)

		35



		Total

		100
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Terms of Reference

Lot- 3: Consultancy service to develop GOAL’s approach and framework to provide Organizational Development (OD) support to Civil Society Organizations (CSOs). 



Introduction 

Working in partnership is one of GOAL’s organizational values and forms part of its commitment to progressing the ambitions of localizing partnership for greater impact. GOAL believes that humanitarian and development assistance are optimised when we work in partnership with communities, local civil society partners, peers, governments, donors and both the public and private sectors. To this end, GOAL wants to work with a more diverse range of partners, collectively strengthen the good governance and support structures of partners and enhance quality of partnership.   

GOAL has two separate partnership manuals that enables country programs to identify and work with varying partners in terms of their operational and programmatic capacity either through on-granting with civil society organizations or through milestone-based agreement with private sector actors. Currently, GOAL defines an on-granting partnership as one where GOAL grants funds and/or donations in kind to another organization for delivery of defined partner action through a Partnership Funding Agreement (it may also be referred to as sub-granting). 

The purpose of the GOAL On-Granting Partnership Manual is to provide guidance to GOAL staff on the processes and documentation associated with GOAL’s on-granting partnership process. The manual is aimed at supporting staff members managing the on-granting partnership process with local/national civil society organisations (CSO’s), NNGOs, INGO’s, community-based organisations (CBO’s), government entities and academic institutions. Contained within this manual is guidance on the appropriate tools, policies, documents, and staff that are involved at each stage of the partnership process. In addition, GOAL also partners with private sector partners, and we have a Private Sector Manual/ Toolkit to support this process. Separate initiatives to review the On-granting partnership manual (Lot-1) and the private sector engagement tool kit (Lot-2) is under way as well. 

GOAL country programmes are operating in diverse, complex, and rapidly changing environments. The humanitarian and development challenges that the country programs strive to address require new ways of working and context-specific solutions. Overall, there is increasing expectation that calls for accountability to ensure scale (do more with less), empowerment of local and national stakeholders, impact, and sustainability.

In light of this, the Global Partnership Centre plans to engage the services of a consultancy team or firm with in-depth experience in partnership to develop GOAL’s approach and framework to provide organizational development support to civil society organizations. The approach and framework shall be aligned with GOAL’s on-granting manual and global strategy ‘from Crisis to Resilience’. 

Objectives:

The objectives of this consultancy work are: 

· Identify and collate best practices in organizational development support to civil society organizations in humanitarian and development context. 

· Identify and collate best practices in leadership development support to civil society organizations in humanitarian and development context.

· Coordinate with Lot-1 consultant and lead the revision of Organizational Capacity Assessment for CSOs. This shall be aligned with the works of Lot-3. 

· Develop GOAL’s approach/strategy to organizational development support to CSOs.

· Develop a comprehensive framework to guide GOAL’s country programs, focusing on key concepts and practices in organizational development (OD), strategic partnerships, and leadership development. This framework will be tailored to the unique context of humanitarian and development assistance, ensuring relevance and applicability across diverse operational environments.

· Develop customised Organisational Development Assessment (Organizational Capacity Assessment/OCA) tool fit for GOAL’s purpose and future use. 

· Pilot/test the approach/framework and tools with 10 (ten) selected existing GOAL partners. 

Methodology 

1. In-depth Review: Conduct a thorough review of best practices in OD and leadership development in the context of humanitarian and development context.

2. Internal Stakeholder Engagement: Facilitate discussions within GOAL with selected stakeholders to gather insight in terms of what is working, what needs to be improved and overall expectations. 

3. External Stakeholder Engagement: Engage with selected existing GOAL’s partners to understand the need and expectations. 

4. Consolidate the findings into high level summaries to be used as the basis for discussion with GOAL Global’s senior leadership team.



Level of Effort (LOE) and Timeline 

The entire consultancy work is expected to take 32 days to complete as per the following breakdown: 

Note: all deliverables are expected to be submitted to GOAL no later than 31st March 2025.



		SN

		Tasks 

		LOE/ days 

		Deliverables 

		Timeline 



		1

		Desk review

		3 days 

		

· A summary report outlining the key findings of desk review and internal as well as external discussions with stakeholders.



		



		2

		Internal and external consultation process

		4 days 

		

		



		3

		Compile analysis of summary of findings and recommendation

		2 days 

		· Compile analysis of findings and draft a framework and a strategy on OD and Leadership development. 

		



		4

		Presentation of key changes required to senior management

		1 day

		· A presentation to SMT, summarising recommendations gathered from desk review and from both internal and external stakeholders.



· Presentation to SMT of a draft strategy and framework of Organisational Development  and leadership development support to CSOs



		



		5

		Actual development of GOAL’s Framework on Organisational Development and Leadership Approach 

		8 days

		· Upon SMT feedback, develop and deliver:

GOAL’s framework to provide OD and leadership development support.



· The framework to include a tool on Organisational Development Assessment (Organizational Capacity Assessment/OCA) fit for GOAL’s purpose and future use. 





		



		6

		Actual development of GOAL’s Strategy/Approach to deliver OD and Leadership Development 

		4 days

		

· GOAL’s strategy/approach to OD and leadership development support to CSOs (2-3 pager) with a monitoring plan



		



		7

		Pilot/test the  Organisational Development Plan 

		10 days

		· Pilot/test the Organizational Development plan (including monitoring plan) for 10 Civil Society Organisations (CSOs).

· Integrating their feedback to finalise the development Plan. 





		







Reporting 

The consultant will report to the Global Partnership Centre (GPC) Director.  

The consultant will collaborate with the following departments and partners: GPC staff, GOAL HQ HR staff and existing GOAL CSOs partners. 

 Budget:

When calculating the overall budget for this work, the consultant should include (as a minimum) unit rate, number of days, personnel and any other associated costs.  

Proposal details and submission  



The deadline for submission of the technical and financial proposal and accompanying documents is 11/12/2024 The application should include:   

1. Technical proposal including your relevant experience, how you meet the profile required and details of time required (maximum 3 pages)  

2. Detailed, itemised Cost Proposal, including daily fee and any other associated costs (maximum 1 page)  

3. CVs of key personnel involved in undertaking the work – as Annexes 

4. Details of referees – included in the Technical Proposal 

Proposals will be evaluated on the criteria below;

		1

		Essential Criteria



		[bookmark: _Hlk33164646]Minimum mandatory requirements of specifications or contract performance. 

i. Certificate of incorporation or equivalent document evidencing your legal registration status.

ii. Valid trading Licence or equivalent.

iii. Tax registration or equivalent document indicating types of tax payable by the consultant.

iv. Up to date Tax clearance certificate addressed to GOAL

v. Power of attorney or equivalent document indicating the individual who transacts on behalf of the company.



		Each bid that conforms to the Essential Criteria will be evaluated according to the Award Criteria given below by GOAL. 



		2

		Award Criteria

		Tenders will be awarded marks under each of the award criteria listed in this section to determine the best value for money bids. 



1. [bookmark: _Ref74808638]Quality-55% (experience, Personnel and proposal quality)

2. Delivery time-10%

3. Price-35%





		3

		

Due Diligence Checks

		Successful bidder/s will be screened in line with Anti-Terrorism and Sanction checks. GOAL will not contract with bidders who do not pass those checks as per clause 5.3.20 of this document.

References and other checks will be completed, and quality assessed.

In-depth review of financial accounts and other documents submitted will be completed; bidder is judged to have requisite financial stability and legal status.







The Award Criteria is further explained in the table below

		AWARD CRITERIA

		Conditions

		Score

		Max Marks



		

Experience

		Proven Global Expertise: A minimum of 5 years of extensive, verifiable experience in the following thematic areas:

 - Organisational Development: Including the design and delivery of leadership coaching and training tailored to civil society organisations (CSOs) of various sizes (small, medium, and large).

 - Context-Specific Adaptability: Demonstrated capacity to work effectively in diverse operational contexts, including emergency response environments.

 - Practical Innovation and Customisation: Hands-on experience in the creation of tools and frameworks that can be customised for varying country-specific needs and scenarios. A track record of piloting, testing, and integrating innovative approaches to achieve meaningful organizational improvements.

 - Impact-Oriented Approach: Evidence of successfully implementing strategies that drive measurable outcomes, particularly in enhancing organisational capacity and resilience.

N.B:   Submit completion certificates and or Letters of reference from the previous and current similar/related assignments

		









25

		55



		Personnel

		The Lead consultant should have managed similar projects. Master’s degree organisation development, leadership or any other relevant fields is a requirement. Share CVs and academic documents for the entire technical team.

		10

		



		Quality of the proposal

		Quality of the proposal: How it addresses the TOR requirements and how the consultant presents understanding of the entire assignment. This will be scored depending on how the technical proposal is comprehensive and on point.

		20

		



		Delivery

		Clear workplan showing timeframe within which the assignment will be accomplished. GOAL has provided a benchmark

		 

		10



		

		 

		 

		



		



		Quality subtotal

		65



		Price

		Maximum scores available for criterion Price [Scorevendor= 35 x (pricemin / pricevendor)

		35



		Total

		100
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